CSC Coverage Plan Development Guidance


Introduction:

It is up to you, the participant, to drive the creation of this plan and its subsequent execution. Doing so will allow you to concentrate, while in-country, on your CSC assignment and allow your team to cover any and all pressing client / project matters.   

· The purpose of this document is to provide a framework for you to follow to create a work coverage plan in preparation for your one month in-country CSC assignment.  

· This plan should be developed during month 1 (weeks 2-3) of your pre-work in conjunction with the Month 1 Logistics (Working w/ Your Management) module.

· Where appropriate you should work with your manager, teammates as well as client to develop a coverage plan
· This plan should be modified as needed as you continue through your 3 months of pre-work, but the general framework should be started early.

Coverage Plan: Actions and Timeframes:

· Clearly highlight work streams and other responsibilities

· Provide proper coverage of your key responsibilities while in-country

· Minimize impact on team / manager in one month absence
· Begin formulating upon start of pre-work (weeks 2-3) and refined until departure
General Coverage Plan Elements

· Document work streams and areas of responsibility
· Evaluate and prioritize the above and determine what needs to be maintained daily, weekly, etc and what can potentially await your return

· Identify people / persons who will backfill and work to train them in any necessary areas

· Communicate early and often the coverage plan, allowing for feedback from all impacted parties

Addition Guidance

· Realize that your connectivity may be limited while you are in-country, so you need to create the broadest of coverage plans in case you cannot access notes.  

· Circulate your personal email account to your manager and team in case there is a client / work emergency.

· Be sure to thank all those who assist in creating the coverage / backfill while you are gone.  Look for ways to reciprocate upon your return.

· Share your plans with your CSC teammates and team facilitator to help disseminate best practices / successful strategies







