CSC Participant Agreement 
Updated January 2014
The Corporate Service Corps (CSC) can only be successful if all parties understand and meet our respective responsibilities and commitments.  IBM is making a significant commitment to you as a CSC Leader.  Over the next six months of your assignment you will be making a considerable personal and professional commitment to the CSC.  It is important to establish baseline expectations for what you can expect from us and what we expect from you.  

THE CSC’s COMMITMENT TO YOU

Pre Work – A facilitator assigned to your team will manage your team’s pre work experience.  Learning modules, team building activities, introductions to NGO partners and specifics on your project assignment will be distributed over a three month period.  We plan to schedule conference calls at times to allow all team participants to attend.  The anticipated time commitment to complete pre work activity is 40-60 hours.  
In Country Lodging - You will be provided with lodging which meets a baseline standard of safety with running water, private bathroom, electricity and mosquito netting, where necessary.  Lodging will not be traditional business travel hotels.  We do this for two reasons.  First, the Service Corps is designed as an immersion experience and business travel hotels are often far removed from a “local” atmosphere.  Second, we want you to experience living standards closer to your clients and business people in your destination country.  In general, you will probably have accommodations that are of a lower standard than what you are accustomed to e.g. air conditioning may be sporadic or nonexistent, internet access may be limited, and general aesthetics will be different from those at a typical business hotel.  Learning to be adaptable is part of the Corporate Service Corps experience.
In Country Food – In most instances breakfast will be provided at your local lodging accommodations.  Lunch and dinner for most CSC Leaders will be either with your clients or on your own.  You will be provided with a per diem, delivered by our NGO partner, to cover food costs at the level of everyday living in the local country.  The CSC encourages participants to eat local food as food is an important part of culture.  Therefore, expect your food per diem to be lower than what you are accustomed to on traditional business travel.  If you want to eat western style food or cuisine of your home country, be prepared to spend your own money.  Please know that some small lodging facilities may have limited food choices and not offer the same variety as with traditional business travel. 
In Country Incidental Expenses – The NGO partner will provide you with a cell phone.  Additional minutes are typically purchased with phone cards available locally.  Phone card costs, internet usage fees, and laundry are factored into the per diem calculations with expected food expenses.  In the event that your luggage is delayed, you must pack at least one change of client appropriate attire in your carry on bag along with your essentials such as medications and copies of prescriptions.
In Country Project Support – Working with our global NGO partners, a network of support resources will be provided for you and your team.  This will include a local manager who has a professional relationship with your community clients and, being local, should be a highly valued resource on cultural and language issues.  You will also have support from the IBM CSC Leadership team, your facilitator and our NGO partners.  The CSC is not a full service business assignment where you will have ready access to printers, fax machines, reliable high speed internet and tech support.  

Post Service Work – At the completion of your assignment the CSC leadership team commits to four tasks.  First, helping you share your experience.  We will connect you with your home country communication’s representative and, if we have one in your home country, the Corporate Citizenship & Corporate Affairs country manager.  Second, we will provide an opportunity for you to share your comments and suggestions for program improvement through a post service evaluation. Third, we will consolidate the aspects of your experience which may connect to IBM business opportunities through a web-based knowledge management solution.  And fourth, we commit to helping you stay connected as a CSC alumnus.
THE CSC’s EXPECTATIONS OF YOU

Once you accept your assignment, you have made a commitment to the CSC clients, IBM in the local country and the global program.  IBM’s investment in you begins once you are placed on a team.  You must fulfill this commitment; if you do not, your manager will be notified and you will not be placed on future CSC teams.
Your assignment runs not only the full dates of deployment (in most cases it will begin on a Friday and end on Saturday 4 weeks later) but also during the 12 weeks of pre-work prior to deployment.   You are expected to remain engaged with the team for the full 12 weeks of pre-work before deployment as well as for your 4 weeks in country. You are to remain with the team for the duration of your assignment. Arranging later or earlier arrival / departure will need specific permission from the CSC Leadership Team and will only be granted for emergency purposes. Once you have signed this agreement you are committing to the full engagement and may only request to be removed from the team under critical personal emergencies. The CSC Program begins incurring expenses on your behalf when you accept the invitation to join the team. If your management requests that you drop from the team due to business reasons, after the 4 week mark in the pre-work phase, ALL expenses incurred by the CSC Program on your behalf up to that date will be billed back to your department. It would be up to the discretion on the CSC Leadership team to decide if you would be offered a future CSC assignment. 
You should be aware that living and medical standards in developing nations may not be at the same level as those in your home country.  You understand that you are solely responsible for evaluating and deciding whether your personal circumstances will permit you to participate in the CSC assignment and for making any medical or other arrangements before you start such an assignment. If you and your health care professional determine that a work modification/accommodation is needed to help you fulfill the CSC assignment, please review these instructions at IBM Accessible Workplace Connection (https://w3.ibm.com/jct03019ws/hr/adcentral/welcome.wss?linkId=home) 
We will expect you to complete all pre work activity.  The CSC Leadership team will not tolerate anyone failing to meet pre work requirements or behavior deemed unprofessional towards other team members, partners, or community clients.  Failure to complete pre work activity or unprofessional behavior will result in removal from the program.  The experience of the CSC is not just between you and your destination country.  It is also between you and the highly talented IBMers on your team.

The in-country portion of your assignment is intense 4 weeks work with your client and team.  There will be commitments in the evenings as well as possible team activities on weekends. Reasonable requests and / or invitations for evening or weekend activities from your client organization should take precedent over personal evening or weekend activities the team may organize. For these reasons, we do not allow any guests including spouses, family, and friends during the 4 week deployment. Your family and friends are welcome to join you after the assignment ends if you would like to extend your visit with vacation time. 

The CSC recruits IBM’s most talented emerging leaders from all over the world.  CSC Leaders are busy people.  We do not expect everyone will be able to join every team call or group activity.  If personal or professional responsibilities make you unavailable for CSC pre work activities please notify your team facilitator, including when you expect to catch up on any activity missed.

Remember, while in-country CSC participants are responsible for ensuring their personal safety.  Security documents and training materials will be provided during pre work and a security briefing will be conducted by IBM Security and your NGO partner once in-country.  CSC participants may only work on the project to which they have been assigned while in-country.  Please note that you are required to follow the advice and guidance provided by the IBM security team during the full 4 weeks of the in country assignment. Neither IBM nor the NGO partner will be held responsible for any injuries or adverse circumstances which are a result of the participant’s failure to adhere to IBM security advice. Participants are expected to accept full responsibility for failure to comply with IBM security advice and understand that failure to do so, may result in them being pulled from the team and sent home. 
While you are encouraged to experience the local culture during your evening and weekend hours, please know that during these times, you are still on CSC assignment and safety is the top priority.  If you plan to travel, attend events, visit local attractions, please be sure your itinerary is given to the local IBM security contact and you have obtained clearance from the local security team to go forward with your plans. We do not allow participants to travel alone away from the team on evenings and weekends during the four weeks of your assignment. Please note that activities or eco-tours away from the team or those that may have a safety risk factor are not encouraged for a number of reasons: The Corporate Service Corps Program, nor IBM, can assume liability for you while taking part in these activities. During your four weeks in country, you are to operate as a team and there should be no pressure on any team members to join an activity they may not be comfortable engaging in. Such activities may require expenses that are not covered by the CSC Program and it is possible team members can't afford to participate, or can't physically participate.  Please note that the CSC team experience is the full four weeks you are in country and this includes the evenings and weekends which may include obligations with your assigned clients. The focus of your four weeks is on the philanthropy of the program and your project assignments. Should you wish to engage in activities outside the norm of traditional sightseeing, please reserve those activities for personal vacation after the CSC assignment has come to an end. 
CSC participants play a very special role in the communities in which they serve.  You will be receiving special attention and as such you are representing the IBM brand at all times.  You must be aware that you may be photographed and such photos and your image may be published in media and social network sites both internal and external to IBM. You must conduct yourself in a manner that is reflective of IBM’s Values and is in accordance with the IBM Business Conduct Guidelines.  You must also follow the guidance of the local media and communications team when meeting with the press in country and upon your return.  Please also see the IBM guidelines on social computing http://w3.ibm.com/blog/guidelines.html.
You must operate in a manner that reflects the highest standards of ethical conduct and in accordance with all laws, rules and regulations applicable to you.  You will not offer, promise or make, directly or indirectly any payment for the purpose of improperly influencing (or inducing anyone to influence) decisions or actions of any official of a government controlled entity or public international organization.

During the post service phase of the CSC Program, all participants are required to participate in alumni related activities, up to a minimum of 10 hours, which may include making at least one presentation of their experience to an external organization and one presentation to an IBM business team in their home country.  Other activities offered to alumni will be laid out upon your return and may include team facilitation, team mentor, application review, as well as other CSC related activities.  You are also expected to participate in any communications opportunities that IBM develops.  All CSC participants are required to complete the program evaluation and survey administered by, IBM and the NGO partner.
Just as with all IBM business, we will conduct our calls and develop all materials in English.   However, one of the key opportunities of CSC is to polish your skills and ability to work in and learn from a cross-cultural team.  You will need to monitor and enhance your communications skills and extend yourself to learn and practice the protocols of everyone’s country. 
We reserve the right in our discretion to cancel your assignment before it starts or to end your assignment early and have you return home. 


Participant Signature, Date

