CSC Communication Plan Guidelines


Introduction:

One of the key activities you will do after you return from your in-country assignment, is share your experience with others. Academic research has proven that forming your experience into a presentation and sharing it is an important part of internalizing what you’ve learned. In addition, letting others know about your CSC experience communicates the benefits of this Program to other IBMers, provides visibility for you to upline management and gives you an opportunity to enhance your presentation skills. These guidelines will help you develop a Communications Plan to identify the audiences for your presentations as well as the content to include.

Communications Plan: Actions and Timeframes 
CSC participants are expected to develop a Communications Plan that outlines the audience(s) to whom you will present, the type of communications you will use and the content you plan to include. Here are the actions and timeframes for developing this personalized CSC Communications Plan:  

· Draft your communications Plan: Month 1 – Weeks 2-3  

· Review your Plan with your manager and update it as needed: Month 3 – before in-country assignment

· Refine and execute your Plan: After in-country assignment 

Internal Communications:
Purpose: The purpose of communicating your CSC experience, internally within IBM, is to do the following:

· Broadly communicate the benefits of the program to other IBMers

· Provide visibility for you to upline management

· Provide practice in presenting to large audiences
Steps:
1. Identify the audience to whom you will present your CSC experience (upline management, your team, your department or your mentor.) 

2. Determine the type of communication you will use (e.g. Powerpoint charts, newsletter article.) 

3. Determine your content and prepare your presentation.

Content to include for a department or functional area presentation, community newsletter or other types of written communications:
· Project deliverables*
· Team members

· What you learned about working on a global team.
· Ideas you have for applying what you learned.
Content to include for a one-on-one communication with your manager, upline manager or mentor

· Project deliverables*

· Your contributions to the project deliverables

· The skill groups or competencies you selected to leverage and/or continue to develop. (Seek his/her advice and help to identify specific development .) 

 * Your CSC team may choose to do one presentation on project deliverables that you can all use and customize.

Note: As a rule, anytime you present internally, you need to notify your local IBM Corporate Citizenship & Corporate Affairs (CC&CA) manager.  You can find them on Corporate Citizenship Central.

External Communications:
Purpose: The purpose of communicating your CSC experience, externally (outside of IBM), is to do the following:

· Broadly communicate the benefits of the CSC program to others, increasing visibility to the IBM Brand

· Provide practice in presenting to external audiences
Steps:
1. Identify the audience to whom you will present your CSC experience (e.g. your community,  college alumni, organizations of which you are a member, church or synagogue, Boy scouts or Girl scouts.) 

2. Determine the type of communication you will provide: 

· Article in the local paper or TV station appearance
· Article in alumni communications from your almaters

· Present to a community group, school, university class or other organization where you have a connection.

3. Presentation at a Smarter Planet event (Work with Communications /Marketing to schedule and prepare.) 

4. Determine your content and prepare your presentation

Note: If you are looking for opportunities to speak externally – at schools or IBM events – please reach out to your CC&CA contact and IBM Media Relations representative for your business unit or location site.
Sharing Your Presentation:

If your CSC team works together to create a presentation, share it with other CSC team members on our Lotus Connections Community.
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