CSC Skill and IBM Competencies List


Instructions:  

1. Before you leave for your in-country assignment, assess yourself in each of the skill groups and IBM Competencies listed below. Then, review your assessment with your manager to gain his or her input on the skill levels you assigned. 

2. During your in-country assignment, you will have an opportunity to develop many of the skills and competencies listed. 

3. After your in-country assignment, re-assess yourself in each of the skill groups and IBM Competencies to identify progress you made and opportunities for continued growth.

4. Finally, select 2-3 skill groups or competencies (in column 3) that you want to leverage and/or continue to develop. Review these with your manager to identify specific opportunities to do this. 

Scale:  

	0 – No skill
	The employee has no academic or practical knowledge of the subject.

	1 - Acquired
	The employee has gained knowledge of the subject through formal or informal education, training, mentoring, experiences, or other skill development activities and has limited, if any, application of the skill on any engagement or project.

	2 - Applied
	The employee has repeated, successful application of the skill on engagements or projects.

	3 - Mastered
	The employee has comprehensive, in-depth knowledge of the subject and extensive successful applications of the skill on engagements or projects.  The employee has demonstrated the ability to mentor, teach and lead the application of this skill and function as a subject matter expert.

	4 – Innovative Leadership
	Innovative leaders have earned reputation as both masters and innovators, internally and/or externally in this skill area.  Their help is sought to build and implement novel solutions to exceptionally difficult and complex challenges – for IBM, clients, or society at large.


	SKILL GROUPS
	BEFORE
LEVEL 
	AFTER LEVEL
	LEVERAGE

OR DEVELOP 

	Cultural awareness and adaptability - Develop cultural adaptability to work effectively with colleagues, clients, partners, vendors and others who are from all different cultures and communities therefore enhancing the ability to pursue new and extraordinary opportunities. Demonstrate the ability to successfully navigate the complexities of a multi-cultural workforce collaborating, executing and delivering positive results within cross-cultural environments using the concepts of a globally integrated enterprise. Have sensitivity to operating in a global business environment accommodating cultural ethnic language and geographical differences. Utilize a systematic set of global capabilities and common processes, yet capitalize on worldwide talent and scale, leveraging centers of excellence. Reinforce a culture of innovation, supported by a common set of values.
	
	
	

	Consulting - Use appropriate consulting methodologies, tools, and techniques to understand client needs, requirements, and gaps, and to provide recommendations, advice, and guidance in your area of expertise.  Use interviewing skills to draw out client concerns and employ listening skills to identify pertinent facts. Analyze the gathered information to develop recommendations, build business case, and value proposition.  Communicate and obtain concurrence on recommendations.  
	
	
	

	Problem Solving - Define problems/ situations with clarity. Diagnose problem/situation/cause in a logical manner. Develop action plans that result in corrected problems and employee research, facts, data and measurements to solve problems and/or overcome undesirable situations.
	
	
	

	Collaborative influence - develop and maintain credible working and personal relationships with key executives; know precisely when to engage executives in order to assure executive appointments occur that are to IBM's best benefit; garner respect for recommended actions, nominations and placements.  
	
	
	

	Team Facilitation - Use appropriate facilitation techniques when leading meetings such as workshops and planning sessions, where pre-defined meeting results and deliverables exist.  Match techniques to accommodate group dynamics, and achieve meeting objectives.

	
	
	

	Project management - Organize, initiate, plan, track and manage projects.  Recognize and analyze problems, risks and issues.  Apply change management techniques.  Understand dependencies.  Identify, assess, evaluate and document risk factors and changes.  Assure projects are completed within schedule and cost objectives.  Manage key milestones at local, regional, or global level.
	
	
	

	Presentation and public speaking - Give effective presentations and demonstrations oriented to the needs of the audience.  Presentations and demonstrations should position solutions to the customer's business requirements.   This includes the organization and structure of the presentations and demonstrations, the use of visual aids and the individual's personal delivery technique.  To perform an effective presentation and/or demonstration, use the following elements:  (1) Define the objectives and the required results (2) Prepare the presentation and demonstration (3) Organize and execute the presentation and demonstration in a way that enables the customers to understand how solution being presented will solve their business requirement(s) and (4) Report the results of the presentation and/or demonstration defining follow-up actions. 
	
	
	

	Knowledge of strategic emerging markets - Understand the culture, working environment and ways of doing business in an IBM strategic emerging market.  This includes the roles of government, regulators, non-profit sector and the media as well as direct exposure to physical and communication’s infrastructure and its impact on productivity.
	
	
	


You should also consider how your experience will impact your IBM Competencies.  Some of the IBM competencies will apply directly to the CSC experience, others are more tangential.  
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	IBM COMPETENCIES
	BEFORE LEVEL
	AFTER LEVEL
	LEVERAGE OR DEVELOP

	Embrace challenge - IBMers get energized by complex and challenging situations.  We identify opportunities, take responsibility for solving problems, and our positive attitude and confidence inspires others to do the same.
	
	
	

	Partner for clients’ success - IBMer’s take great pride in our clients’ success.  We work and think alongside our clients, offering market insights and leveraging IBM’s enterprise-wide capabilities to co-create solutions that far exceed initial expectations.
	
	
	

	Collaborate globally - IBMers are global professionals skilled at collaboration.  We build networks of experts and think and work together across the boundaries of disciplines, countries, and cultures.  We act not as a collection of individuals but a collective leadership force creating the full promise of IBM to transform the marketplace, society, and the world.
	
	
	

	Act with a systemic perspective  - IBMers are systems thinkers. We understand and build systems and our deep and broad expertise enable us to help others see an end-to-end view, discover underlying patterns, and then to act boldly and take the right risks.
	
	
	

	Build mutual trust - IBMers build “360 degrees of trust” across the full spectrum of our constituents - our organizations, clients, and communities. We do this by acting with integrity, assuming positive intent, holding ourselves accountable, trusting in the capabilities of others, and by taking responsibility for remedying the situation if we see trust is eroding.
	
	
	

	Influence through expertise - IBMers are distinguished by their expertise and eminence; and we take personal responsibility for deepening our skills and developing our and other IBMer’s, thought leadership.
	
	
	

	Continuously transform - IBMers have an intellectual curiosity and a spirit of restless reinvention that infuses the enterprise with energy.  We are agile learners who rethink assumptions; seek to know what we do not know nor have yet imagined, unearth opportunities, and continuously transform.

	
	
	

	Communicate for impact - IBMers communicate to find mutual understanding.  We listen to ensure others are heard, our deep expertise allows us to communicate complex situations clearly and simply, and our authenticity enables us to convey difficult messages in a positive manner


	
	
	

	Help IBMers succeed - IBMers strive to be their best and to bring the best out in each other.  We remove unnecessary constraints, provide necessary resources, acknowledge others’ contributions, and champion their ideas, which fosters a sense of engagement and the feeling we have permission to act. 
	
	
	


This presentation provides level definitions of each of the IBM Competencies.









- 1 -


_1338455247.ppt
© 2010 IBM Corporation



Detailed Description of Competencies:  

What is expected of IBMers (Bands 6 – 10)
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Embrace challenge (Band 6-10)

IBMers get energized by complex and challenging situations.  We identify opportunities, take responsibility for solving problems, and our positive attitude and confidence inspires others to do the same.

		Level 		                                                    Descriptors

		Entry		Demonstrates a positive attitude, willingness and energy to solve complex problems and embrace change, despite difficulties that might arise.
Displays a sense of humor to help maintain a positive work environment.
Displays confidence in one's own abilities and judgment, reacting to difficult business realities in a positive and competent way.
Persists in overcoming obstacles, challenging oneself to drive better results.

		Foundation		Adjusts priorities to respond to changing business situations, and gathers necessary resources to achieve the goal. 
Assists in resolving particularly difficult problems or client solutions in a proactive way. 
Promotes a healthy sense of urgency in achieving objectives. 

		Experienced		Demonstrates resilience when difficulties occur by taking personal responsibility for the situation.
Distils the central issues in difficult problems, focusing on the most important elements.
Seeks out challenging business opportunities, seeing growth potential in daunting situations.
Takes on very challenging situations with enthusiasm and determination, acting beyond job responsibility when required.

		Expert		Establishes a team standard that promotes seeking out challenging business opportunities. 
Helps the team deal with complex problems or situations by translating the situation into manageable actions and focusing the team on key priorities.
Takes a stand and overcomes resistance to pursue complex business opportunities.

		Thought
Leader		Creates the belief within the team that they can excel, energizing them to seek and embrace challenge, and embedding this attitude into the way they approach business
Describes current difficulties in a way that gets people energized to overcome obstacles. 
Strives to create new opportunities by encouraging the team to constantly monitor the business environment, and by gaining commitment from senior leaders to invest in challenging opportunities.   
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Partner for clients' success (Band 6-10)

IBMer’s take great pride in our clients’ success.  We work and think alongside our clients, offering market insights and leveraging IBM’s enterprise-wide capabilities to co-create solutions that far exceed initial expectations.

		Level 		                                                    Descriptors

		Entry		Nurtures strong client relationships.
Takes the time to understand the client's situation and requirements before coming to conclusions or proposing solutions.

		Foundation		Identifies the right standardized or customized solution to satisfy the current or future needs of each client.
Invests in relationships by putting the interest of the client ahead of own personal agenda. 
Seeks out new insights about clients that represent sources of opportunity for IBM and value for them.

		Experienced		Acts as the client’s advocate within IBM. 
Demonstrates an understanding of the client’s industry, markets, business model, challenges and strategy for winning.
Establishes ways to routinely monitor clients, markets or technologies. 
Helps others balance the use of customized and standardized solutions that add significant value to the client.
Leverages IBM’s capability to connect clients, client’s customers and partners in new ways.

		Expert		Applies a broad and deep understanding of IBM's enterprise-wide capabilities to partner with clients.
Engages in open dialogue with clients that leads to solutions addressing the client’s immediate business problems and creates long-term value for both the client and IBM. 
Finds ways to access and engage senior client leadership.
Keeps people focused on creating a deep understanding of the client’s world. 
Partners with the client to identify opportunities to add sustainable value and transform their industries.

		Thought
Leader		Builds ongoing relationships with key clients or client groups based on mutual strategic interests and has earned favored access at the most senior levels of the client organization. 
Influences others to adapt behaviors, norms and processes that strengthen partnerships with clients.
Provides breakthrough insights that challenge clients’ current perceptions about their own business and increase their success.
Strengthens organizational capabilities by establishing new approaches to deepen client and industry knowledge. 
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Collaborate globally (Band 6-10)

IBMers are global professionals skilled at collaboration.  We build networks of experts and think and work together across the boundaries of disciplines, countries, and cultures.  We act not as a collection of individuals but a collective leadership force creating the full promise of IBM to transform the marketplace, society, and the world.

		Level 		                                                    Descriptors

		Entry		Builds effective internal and external networks by identifying and connecting to key individuals.
Shares contacts to help others expand their networks.
Strives to understand the culture of the people with whom one works.

		Foundation		Creates a network of colleagues with diverse capabilities and expertise.  
Fosters collaboration within one's team and with other IBM teams, adopting new technologies or techniques to facilitate group interactions.
Looks for opportunities to collaborate across the global IBM, engaging others in brainstorming activities to share and collectively shape ideas. 
Works well with people whose background, culture, language, or work style is different than one's own.

		Experienced		Adapts to fill leader and contributor roles depending on the needs of the group.
Creates a network of key influencers to achieve objectives.
Creates cross-boundary coalitions that unite around a common goal by developing a collective understanding and reconciling conflicting interests or objectives.
Establishes clear expectations for cooperative behavior among team members. 
Grows one's professional network by participating in internal and external groups.

		Expert		Leverages an informal network of influential people to achieve goals. 
Moves colleagues from dialogue to actions.
Overcomes obstacles to collaboration such as organizational measurements, cultural or work unit differences.
Sets the expectation that debates will result in optimum solutions, rather than a winner and a loser. 

		Thought
Leader		Collaborates and builds consensus with leaders from across the enterprise to create innovative business solutions or models that result in cross-organizational success.
Evaluates one’s effectiveness based on how well people work together, discover, and create rather than on one’s ability to provide a grand vision or innovative answers and solutions. 
Motivates members of cross-boundary teams to invest in and commit to each others’ success, resolving business conflicts and facilitating collaboration among teams.
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Act with a systemic perspective (Band 6-10)

IBMers are systems thinkers. We understand and build systems and our deep and broad expertise enable us to help others see an end-to-end view, discover underlying patterns, and then to act boldly and take the right risks.

		Level 		                                                    Descriptors

		Entry		Asks questions to understand what is behind others' point of view.   
Gathers relevant information needed to solve problems in a timely manner.
Solicits input from others to test the validity of new ideas. 

		Foundation		Anticipates the impact of one's own actions and decisions on others. 
Identifies and defines problems in a timely manner and makes decisions with the speed and urgency required.
Separates facts from emotions to better understand the problem and find a solution. 

		Experienced		Acts decisively even when complete information is not available and takes calculated risks by considering potential losses and gains.
Builds a broad perspective from multiple sources of data and involves the team to analyze the situation and identify next steps.
Uses root cause analysis and business analytics to better understand the problem or situation when making decisions.

		Expert		Finds solutions to problems that others have not been able to solve.
Helps others to separate facts from emotions in making decisions. 
Integrates facts with intuition and experience to make timely decisions.
Makes decisions that meet the needs of both immediate business issues and long-term strategy. 

		Thought
Leader		Encourages people to leverage diverse sources of information in making strategic decisions.
Encourages risk-taking by supporting others during set backs and challenges.
Helps others develop a systemic view to make more strategic decisions that consider the broader implications for people, organizations, clients and society. 
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Build mutual trust (Band 6-10)

IBMers build “360 degrees of trust” across the full spectrum of our constituents - our organizations, clients, and communities. We do this by acting with integrity, assuming positive intent, holding ourselves accountable, trusting in the capabilities of others, and by taking responsibility for remedying the situation if we see trust is eroding.

		Level 		                                                    Descriptors

		Entry		Acts with integrity and follows through on commitments from beginning to end.
Appreciates the importance of trust in all relationships, demonstrating respect for others and assuming others have positive intentions.
Behaves in ways that are consistent with IBM values.  
Communicates openly and honestly with others and responds to issues or questions in a timely manner.
Focuses on resolving problems rather than finding someone to blame.  

		Foundation		Admits when lacking knowledge or answers. 
Avoids over committing self and others and is willing to make the same sacrifices asked of others. 
Respects the organizational or cultural norms and values of others.
Shows enthusiasm for the success of others. 

		Experienced		Accepts responsibility for one’s own mistakes and works to correct them. 
Creates opportunities for team members to get to know each other, even if team members work remotely. 
Speaks up to do what is right. 
Trusts others have the skill and capability to follow through on commitments. 

		Expert		Strengthens team, organization and client relationships by removing impediments to trust, inspiring others through example to do the same.

		Thought
Leader		Creates an organization characterized by trust and integrity, where everyone feels accountable for the success of the organization. 
Embodies all IBM values and demonstrates personal conviction in a way that inspires others to do the same.
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Influence through expertise (Band 6-10)

IBMers are distinguished by their expertise and eminence; and we take personal responsibility for deepening our skills and developing our, and other IBMer’s, thought leadership.

		Level 		                                                    Descriptors

		Entry		Develops one's own capabilities and career by staying current in functional/technical areas of responsibility, seeking challenging opportunities or assignments and establishing relationships with mentors.
Provides others with information, opportunities or resources to develop their skills.

		Foundation		Finds opportunities to share expertise with others both inside and outside of IBM. 
Meets regularly with individuals to support their development. 
Understands own strengths and weaknesses, and what it takes to drive personal growth.  

		Experienced		Builds organizational capability by identifying skill gaps and supporting individual development as well as seizing spontaneous opportunities to create teachable moments. 
Coaches others to step out of their comfort zone to reach their highest potential. 
Develops others by matching them with appropriate mentors or role models. 
Encourages others to maintain focus on long-term career objectives, providing development opportunities such as job rotations, cross-functional or challenging assignments.

		Expert		Advances the IBM brand by supporting participation in conferences or professional associations. 
Focuses on identifying and developing tomorrow's leaders. 
Helps others advance their career by finding opportunities to make them visible to a broader audience. 
Mentors or coaches others across the organization. 
Structures work in a way that develops the capability of the group in addition to completing the immediate task. 

		Thought
Leader		Establishes broad initiatives to support coaching and mentoring. 
Moves talent to other parts of the organization for employees' or IBM's growth. 
Sets an expectation within the organization that all members foster mutual development. 



































© 2010 IBM Corporation



Continuously transform (Band 6-10)

IBMers have an intellectual curiosity and a spirit of restless reinvention that infuses the enterprise with energy.  We are agile learners who rethink assumptions; seek to know what we do not know nor have yet imagined, unearth opportunities, and continuously transform.

		Level 		                                                    Descriptors

		Entry		Accepts feedback non-defensively.
Accepts the change and ambiguity that exists in a global environment.
Asks questions and seeks feedback to learn from others at all levels of the organization. 
Looks for more effective ways to achieve objectives. 

		Foundation		Acquires knowledge needed to resolve ambiguity. 
Analyzes situations through different perspectives.
Generates new ideas not constrained by traditional thinking or procedures. 
Learns from the success and failures of others and self to make better decisions. 
Monitors trends in the external environment for changes that may affect own work and organization. 

		Experienced		Confronts ambiguity and uncertainty with a willingness to rethink assumptions, adopting new approaches and solutions in response to changing demands. 
Implements innovative ideas to drive business growth, encouraging others to be creative on the job.
Learns new systems, procedures, and tools quickly in response to changes in work environment. 

		Expert		Anticipates the impact of change in markets, politics and culture on IBM and its clients.
Enables others to develop different perspectives by challenging their assumptions or biases. 
Helps others identify the proper course of action in ambiguous and uncertain situations.
Promotes innovation by challenging the status quo and identifying opportunities in changing environments. 

		Thought
Leader		Expands the boundaries of organizational thinking by creating an environment of openness to new ideas and by modeling intellectual curiosity and deep expertise.
Helps others leverage ambiguity as an opportunity to redefine a business model or shift a paradigm. 
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Communicate for impact (Band 6-10)

IBMers communicate to find mutual understanding.  We listen to ensure others are heard, our deep expertise allows us to communicate complex situations clearly and simply, and our authenticity enables us to convey difficult messages in a positive manner

		Level 		                                                    Descriptors

		Entry		Asks questions to ensure two-way understanding.  
Communicates effectively by attending to the audience- sharing only relevant information and using terminology and concepts that they understand. 
Shares information that directly affects others in a timely manner, enabling them to make effective decisions. 

		Foundation		Communicates with management, peers, employees, and clients on a regular basis. 
Displays tact and candor, even in difficult situations. 
Takes time to listen actively and appreciate other view points, managing own personal biases and assumptions.
Varies communication approaches depending on the message and audience, adjusting the nuances of the message based on verbal and non-verbal feedback.

		Experienced		Ensures others feel heard by acknowledging their point of view.
Leverages awareness of one’s own perspectives and cultural norms when communicating with globally diverse audiences. 
Monitors tone and demeanor to reflect the message being communicated. 
Persuades others through compelling and reasoned arguments. 

		Expert		Creates meaningful messages through the use of stories or anecdotes that resonate with the audience.  
Demonstrates understanding of unstated intentions behind verbal and nonverbal communication.
Engages listeners by tailoring the message based on an understanding of the others’ perspectives and cultures.  
Reconciles disparate information to create a holistic message. 

		Thought
Leader		Communicates a clear and consistent vision which captures the commitment of others.
Encourages everyone to voice their opinions to all levels of the organization without fear of negative repercussions. 
Helps others develop messages that address the needs and values of the audience. 
Translates complex information into a simple and impactful message. 
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Help IBMers succeed (Band 6-10)

IBMers strive to be their best and to bring the best out in each other.  We remove unnecessary constraints, provide necessary resources, acknowledge others’ contributions, and champion their ideas, which fosters a sense of engagement and the feeling we have permission to act. 

		Level 		                                                    Descriptors

		Entry		Ensures people know their contributions are valued by recognizing individual and team performance and celebrating team success.
Provides clarity about individuals' roles, responsibilities, and work priorities, establishing clear expectations and goals.
Supports the team by following up to ensure everyone has what they need to be successful and by actively contributing to the work when required.

		Foundation		Aligns operational goals with IBM's strategy and sets clear milestones to help achieve those goals.
Confronts problems or poor performance immediately and helps others work through and learn from shortcomings or mistakes.
Ensures from the outset that people have the necessary resources to be successful. 
Ensures others see how they have directly contributed to team objectives. 
Sets standards that challenge others to deliver high performance.

		Experienced		Creates a sense of pride and belonging among team members. 
Implements creative ways to recognize people's success.
Motivates the team by providing the business rationale for assigned tasks and communicates a clear vision, especially in times of uncertainty.
Shields the team from structures or processes that interfere with performance. 
Supports team members in integrating work and personal responsibilities. 

		Expert		Acts as the team's advocate by championing their ideas to decision makers and securing recognition by senior management for team or individual successes.
Ensures people know why they have been given specific responsibilities — what strengths they bring and what they are expected to learn. 
Helps team members fit in what they want to do at work with the organization's goals. 
Makes sure team members understand how their work contributes to IBM's strategy. 
Works with others to change systems and processes that interfere with performance.

		Thought
Leader		Creates an environment where everyone is expected to anticipate and resolve performance obstacles or issues, offering help when others need assistance or support.
Motivates people by leveraging their interest and capabilities across organization boundaries. 
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Detailed Description of Competencies:  

What is expected of IBMers (Bands 1-5)













© 2010 IBM Corporation



Embrace challenge (Band 1-5)

IBMers get energized by complex and challenging situations.  We identify opportunities, take responsibility for solving problems, and our positive attitude and confidence inspires others to do the same.

		Level 		                                                    Descriptors

		Entry		Demonstrates a positive attitude towards and a willingness to embrace change as well as a sense of humor to help maintain a positive work environment.
Takes initiative to accomplish tasks.

		Foundation		Looks for ways to manage and minimize the disruptive nature of change. 
Persists in overcoming obstacles to accomplish work goals. 
Uses available resources creatively to achieve an objective.

		Experienced		Adjusts priorities to respond to changing business situations, and gathers necessary resources to achieve the goal.
Challenges oneself to drive better results. 
Demonstrates a positive attitude and willingness to help solve complex problems, despite difficulties that might arise.
Displays confidence in one's own abilities and judgment, reacting to difficult business realities in a positive and competent way.
See change as an opportunity to be challenged.

		Expert		Gets energized by solving complex business problems.
Takes on assignments that stretch one’s abilities.
Takes responsibility and holds oneself accountable for achieving challenging tasks.

		Thought
Leader		Demonstrates resilience and emotional stamina when difficulties and problems occur, taking responsibility for the situation.
Distills the central issues in difficult problems, focusing on the most important elements. 
Promotes a healthy sense of urgency in achieving objectives. 
Sees the business opportunities or growth potential in daunting situations.
Takes on very challenging situations with enthusiasm and determination, acting beyond job responsibility when required.
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Partner for clients' success (Band 1-5)

IBMers take great pride in our clients’ success.  We work and think alongside our clients, offering market insights and leveraging IBM’s enterprise-wide capabilities to co-create solutions that far exceed initial expectations.

		Level 		                                                    Descriptors

		Entry		Expresses the notion that accuracy and quality of one’s work and that of others across IBM is fundamental to IBM’s success and that of our clients.
Nurtures strong client relationships. 
Takes the time to understand the client's situation before coming to conclusions. 

		Foundation		Invests in relationships  by putting the interest of the client ahead of own personal agenda.
Understands the client's requirements, engaging in open dialogue with clients that lead to solutions that address their immediate problems.

		Experienced		Constantly seeks out new insights about clients that represent sources of opportunity for us and value for them. 
Displays a high level of energy and motivation to produce work of the highest quality. 
Strengthens client relationships by showing enthusiasm for clients’ success.

		Expert		Customizes solutions to satisfy current and future needs of clients. 
Develops new solutions that add significant value for the client.

		Thought
Leader		Acts as the client’s advocate within IBM. 
Demonstrates an understanding of the client’s industry, markets, business model, challenges and strategy for winning and keeps people focused on creating a deep understanding of the client’s world.
Encourages others to focus on delivering client value that enables their success. 
Establishes ways to routinely monitor clients, markets or technologies. 
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Collaborate globally (Band 1-5)

IBMers are global professionals skilled at collaboration.  We build networks of experts and think and work together across the boundaries of disciplines, countries, and cultures.  We act not as a collection of individuals but a collective leadership force creating the full promise of IBM to transform the marketplace, society, and the world.

		Level 		                                                    Descriptors

		Entry		Demonstrates cooperative behavior when working with team members. 
Shares contacts with others.

		Foundation		Builds effective internal networks of colleagues with diverse capabilities and expertise.
Engages others in brainstorming activities to boost idea generation. 
Strives to understand the culture of the people with whom one works and demonstrates respect and appreciation of other cultures and disciplines. 

		Experienced		Consolidates perspectives of others to create a collective understanding. 
Identifies and connects to key individuals to achieve the desired outcome. 
Works well with people whose background, culture, language, or work style is different than one's own.

		Expert		Contributes to the group’s collective knowledge by sharing perspectives or expertise. 
Fosters collaboration within one's team and with other IBM teams, adopting new technologies or techniques to facilitate group interactions.
Participates in internal and external groups (e.g. committees, boards, conferences) to actively grow one’s professional network. 

		Thought
Leader		Adapts to fill leader or contributor roles depending on the needs of the group.
Creates a supporting network of key influencers to pursue objectives. 
Establishes clear expectations for cooperative behavior among team members, reconciles conflicting interests or objectives in pursuit of team goals, and motivates team members to invest in and commit to the extended team’s success. 
Helps other individuals develop their network.
Shares not only personal point of view but uncertainties, questions, aspirations and possibilities in an attempt to further one’s own and other’s thinking. 
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Act with a systemic perspective (Band 1-5)

IBMers are systems thinkers. We understand and build systems and our deep and broad expertise enable us to help others see an end-to-end view, discover underlying patterns, and then to act boldly and take the right risks.

		Level 		                                                    Descriptors

		Entry		Gathers relevant information needed to solve problems in a timely manner.
Responds to requirements with a sense of urgency.

		Foundation		Asks questions to understand what is behind others' point of view. 
Prioritizes work demands by focusing on what is important. 
Separates facts from emotions to better understand the problem and find a solution. 
Solicits input from others to test the validity of new ideas.

		Experienced		Identifies and defines problems in a timely manner. 
Makes decisions with the speed and urgency required. 

		Expert		Analyzes the situation with the team to identify next steps. 
Anticipates the impact of one's own actions and decisions on others.
Helps others separate facts from emotions in making decisions. 

		Thought
Leader		Acts decisively even when complete information is not available.
Finds solutions to problems others have not yet been able to solve. 
Strives to identify root causes of problems. 
Uses multiple sources of data and business analytics to build a broad perspective and make sound decisions.
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Build mutual trust (Band 1-5)

IBMers build “360 degrees of trust” across the full spectrum of our constituents - our organizations, clients, and communities. We do this by acting with integrity, assuming positive intent, holding ourselves accountable, trusting in the capabilities of others, and by taking responsibility for remedying the situation if we see trust is eroding.

		Level 		                                                    Descriptors

		Entry		Acts with integrity and behaves in ways that are consistent with IBM values. 
Appreciates the importance of trust in all relationships, demonstrating respect for others and assuming others have positive intentions.
Communicates openly and honestly with others and responds to issues or questions in a timely manner.
Focuses on resolving problems rather than finding someone to blame. 
Follows through on commitments from beginning to end. 

		Foundation		Admits when lacking knowledge or answers. 
Respects the organizational or cultural norms and values of others.

		Experienced		Accepts responsibility for one’s own mistakes and works to correct them.
Avoids over committing self and others.  
Speaks up to do what is right. 

		Expert		Seeks out occasions to provide balanced feedback by focusing on both what went well and what could be improved.
Shows enthusiasm for the success of others. 
Trusts others have the skill and capability to follow through on commitments.

		Thought
Leader		Creates opportunities for team members to get to know each other, even if team members work remotely. 
Embodies IBM values and demonstrates personal conviction in a way that inspires others to do the same. 
Encourages others to do what is right.
Makes the same sacrifices asked of others. 
Provides encouragement and support to enable team success. 
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Influence through expertise (Band 1-5)

IBMers are distinguished by their expertise and eminence; and we take personal responsibility for deepening our skills and developing our, and other IBMers’, thought leadership.

		Level 		                                                    Descriptors

		Entry		Establishes relationships with mentors for one’s own development. 
Stays current in functional /technical areas of responsibility. 

		Foundation		Meets regularly with managers or mentors to support one’s own development.  
Seeks challenging opportunities or assignments to grow and develop one's own capabilities.
Understands own strengths and weaknesses, and what it takes to drive personal growth.

		Experienced		Provides others with information, opportunities or resources to develop their skills. 
Provides timely feedback.

		Expert		Coaches others to step out of their comfort zone to reach their highest potential.  
Mentors and coaches others.

		Thought
Leader		Encourages others to keep focus on their long-term career objectives.
Finds opportunities to share expertise with others both inside and outside of IBM.
Seizes spontaneous opportunities to create teachable moments. 
Structures work in a way that develops the capability of the group in addition to completing the immediate task.
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Continuously transform (Band 1-5)

IBMers have an intellectual curiosity and a spirit of restless reinvention that infuses the enterprise with energy.  We are agile learners who rethink assumptions; seek to know what we do not know nor have yet imagined, unearth opportunities, and continuously transform.

		Level 		                                                    Descriptors

		Entry		Accepts feedback non-defensively.
Accepts the change and ambiguity that exists in a global environment.
Asks questions and seeks feedback to learn from others at all level of the organization. 

		Foundation		Acquires knowledge needed to resolve ambiguity. 
Learns from the success and failures of others and self to make better decisions. 
Learns new systems, procedures, and tools quickly in response to changes in work environment. 

		Experienced		Adopts new approaches and solutions in response to changing demands. 
Analyzes situations through different perspectives.
Looks for more effective ways to achieve objectives. 
Seeks challenging opportunities or assignments to grow and develop one's own capabilities.

		Expert		Confronts ambiguity and uncertainty with a willingness to rethink assumptions.
Generates new ideas not constrained by traditional thinking or procedures. 

		Thought
Leader		Creates an environment of openness to new ideas and approaches and encourages others to be creative on the job.
Helps others identify the proper course of action in ambiguous and uncertain situations.
Promotes innovation by challenging the status quo. 
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Communicate for impact (Band 1-5)

IBMers communicate to find mutual understanding.  We listen to ensure others are heard, our deep expertise allows us to communicate complex situations clearly and simply, and our authenticity enables us to convey difficult messages in a positive manner

		Level 		                                                    Descriptors

		Entry		Asks questions to ensure a two-way understanding. 
Uses standard communication approaches that have proven to be effective. 

		Foundation		Regularly communicates with management, peers, employees and clients, varying communication approaches for the message and audience.
Shares information that affects others.
Takes the time to listen actively and appreciate other view points, even when they differ from one's own.

		Experienced		Displays tact and candor, even in difficult situations. 
Ensures others feel heard by acknowledging their point of view.
Persuades others through compelling and reasoned arguments and adjusts the nuances of the message based on audience interaction.
Shares information to help others make effective decisions. 

		Expert		Communicates effectively by attending to the audience—sharing only relevant information and using terminology and concepts that they understand. 
Demonstrates understanding of unstated intentions behind verbal and nonverbal communication.
Leverages awareness of one’s own perspectives and cultural norms when communicating with globally diverse audiences. 

		Thought
Leader		Creates meaningful messages through the use of stories or anecdotes that resonate with the audience and engages listeners by tailoring the message based on an understanding of others’ perspectives and cultures. 
Is able to interpret and synthesize disparate information and clearly communicate concepts, strategies, priorities, and intent. 
Shares relevant information in a timely and efficient manner, even when representing an unpopular opinion.
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Help IBMers succeed (Band 1-5)

IBMers strive to be their best and to bring the best out in each other.  We remove unnecessary constraints, provide necessary resources, acknowledge others’ contributions, and champion their ideas, which fosters a sense of engagement and the feeling we have permission to act. 

		Level 		                                                    Descriptors

		Entry		Celebrates team successes publicly. 
Helps the team by offering assistance and support. 
Keeps people informed about work priorities. 
Secures the resources required to be successful. 

		Foundation		Ensures people know their contributions are valued. 
Provides clarity about individuals' roles and responsibilities.

		Experienced		Creates a sense of pride and belonging among team members. 
Helps people work through and learn from their mistakes. 
Sets clear milestones to help achieve end goals.
Sets standards that challenge others to deliver high performance and implements creative ways to recognize people’s success. 
Supports team members in integrating work and personal responsibilities and follows up to ensure that people have what they need to succeed.

		Expert		Confronts poor performance immediately. 
Ensures from the outset that people have the necessary resources to be successful and resolves potential obstacles or problems before they impact performance.
Establishes clear expectations and goals.  
Motivates others by considering their needs, preferences, and goals.

		Thought
Leader		Champions others’ good ideas to ensure they get considered by decision makers. 
Creates an environment where people are vigilant about others’ needs for assistance and support, and are quick to offer help. 
Encourages others to seek out challenging business opportunities and ensures they know why they have been given specific responsibilities—what strengths they bring and what they are expected to learn.
Encourages risk-taking by supporting others during set backs and challenges. 
Works with others to change systems and processes that interfere with performance. 














































