Corporate Service Corps Overview
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The Corporate Service Corps was launched in 2008 to help provide IBMers with high quality leadership development while delivering high quality problem solving for communities and organizations in emerging markets. The program empowers IBM employees as global citizens by sending groups of 10 - 15 individuals from different countries with a range of skills to an emerging market for four week community-based assignments. During the assignment, participants perform community-driven economic development projects working at the intersection of business, technology, and society.

This program increases IBM's understanding and appreciation of growth markets while creating global leaders who are culturally aware and possess advanced teaching skills. The Corporate Service Corps offers a triple benefit: leadership development for the IBMers, leadership training and development for the communities, and greater knowledge and enhanced reputation in the growth markets for IBM.

The CSC Program, will be celebrating its 5th Anniversary in 2013. Since its launch in 2008, the Corporate Service Corps program has sent ~2000 participants on over 150 teams to 29 countries around the world. The participants come from over 53 countries and have served communities in Brazil, Cambodia, Chile, China, Egypt, Ghana, India, Indonesia, Kazakhstan, Kenya, Malaysia, Mexico, Morocco, Nigeria, Peru, the Philippines, Romania, Russia, Senegal, South Africa, Sri Lanka, Tanzania, Turkey, UAE and Vietnam. The program continues to expand to new locations each year and in 2013 will be sending the first teams to Angola, Ethiopia, Tunisia, and the Ukraine.

· Launch of CSC: 2008, planned to run for 3 years, now prolonged indefinitely! 

· Content: Groups of 10-15 top talented and future IBM leaders are assigned to a country, pair up in 2-3 and provide know-how for ‚their‘ local Non Profit Organisation during 4 weeks in a local assignment.

· Program run in Brazil, Cambodia, Chile, China, Egypt, Ghana, India, Indonesia, Kazakhstan, Kenya, Malaysia, Morocco, Nigeria, the Philippines, Romania, Russia, South Africa, Sri Lanka, Tanzania, Thailand, Turkey and Vietnam – new countries will come on board depending on their political safety and IBM‘s business interest.

· Highly competitive program: Out of 8-15‘000 worldwide applications for each application cycle, only 250 employees are nominated! NEW: IBM clients might be selected to join the program!

· Figures: 

· 1‘400 employees of 50 countries went in 100 teams to 22 emerging countries.

· 24 Swiss employees nominated since program launch. 

· CSC cycle after nomination:
- 3 months preparation prior the assignment (virtual education and teambuilding (40-60h))
- 4 weeks community assignment in emerging country
- 2 months post work (evaluation/reflect, learn and apply/internal and external presentations)







