Analysis of CSC Scenarios – Small Group Activity
Instructions: 
Select Roles

· Ask for a volunteer from the team to complete this Small Group Activity – Analysis of CSC Scenarios and post it to your CSC team’s Community.

· Choose another person to help keep time so that you will discuss all of the scenarios during your meeting time. 
Suggested Approach:

· In your Small Group, go through the scenarios one by one and give everyone a chance to share his or her views on each of the scenarios.  Be sure that all views, perceptions, and interpretations are carefully considered.  It is helpful to be able to think about these types of problems from multiple perspectives.
· It is important that everyone on the team shares their thoughts because the objective is for all team members to agree on an approach to resolving each of the scenarios.
· Be prepared to discuss your team’s responses to the scenarios on the next CSC team call.

Quick Reference Guide:

TMA Country Navigator Cultural Framework:
Relating:

1. Task – Relationship Focus

2. Explicit-Implicit Communication

3. Individual-Group Identity

Regulating:

4. Risk Taking – Risk Avoiding Behavior

5. Tight – Loose Use of Time

6. Shared – Concentrated Power

Reasoning:

7. Linear – Circular Processing

8. Facts – Thinking Emphasis

9. Simple – Complex Explanations

Cross-Cultural Conflict Resolution Styles:
1. Denial/Suppression

2. Power/Authority 
3. Third-Person Intermediary

4. Group Consensus 
5. Direct Discussion 

Analysis of CSC Scenarios – Small Group Activity Template
CSC Team Name: 
Small Group Letter:

Participant Names:

CSC Scenario #1 – Time to call “time”? – Group Questions:
1. To what extent do you agree with Silvia that they should wait longer? (Please choose a number from this scale to represent your opinion)

I completely disagree 




I completely agree 

with Silvia, I think




with Silvia, I think 

the team should 




the team should


start the event

1    2    3    4    5    6    7
keep waiting



Please indicate the number you choose as a team:

2. What is the problem?
3. Why is it a problem – what are the real issues involved?
CSC Scenario #1 – Time to call “time”? – Group Questions (continued):
4. In the table below, develop a list of options for what you could do to resolve the problem.

	Options for Conflict Resolution
	CR Style

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	


5. Next, code each option according to the conflict resolution style it represents

a. Denial/Suppression (Denial)

b. Power/Authority (Authority)

c. Third-Person Intermediary (Intermediary)

d. Group Consensus (Consensus)

e. Direct Discussion (Direct)

6. Check to make sure the list of options includes at least one example of each of the Conflict Resolution styles, and generate more options for any missing style(s).
7. As a team, use consensus to decide which of the numbered options in the table is the best approach to resolving the conflict after giving consideration to the team dynamics, cultural issues, and context involved.

· As a team we choose: 

· We chose this option because:

CSC Scenario #2 – Poor Albert! – Group Questions:
1. To what extent do you agree with Albert that his decision to join CSC was a very bad decision? (Please choose a number from this scale to represent your opinion.)

Albert made a very bad



Albert made a very good 

decision to join CSC
1    2    3    4    5    6    7  
decision to join CSC



Please indicate the number you choose as a team:

2. What is the problem?

3. Why is it a problem – what are the real issues involved?

CSC Scenario #2 – Poor Albert! – Group Questions (continued):
4. In the table below, develop a list of options for what you could do to resolve the problem.

	Options for Conflict Resolution
	CR Style

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	


5. Next, code each option according to the conflict resolution style it represents

a. Denial/Suppression (Denial)

b. Power/Authority (Authority)

c. Third-Person Intermediary (Intermediary)

d. Group Consensus (Consensus)

e. Direct Discussion (Direct)

6. Check to make sure the list of options includes at least one example of each of the Conflict Resolution styles, and generate more options for any missing style(s).
7. As a team, use consensus to decide which of the numbered options in the table is the best approach to resolving the conflict after giving consideration to the team dynamics, cultural issues, and context involved.

· As a team we choose: 

· We chose this option because:

CSC Scenario #3 – Felix and Lata – Group Questions:
1. To what extent is there cause for concern in this situation? (Please choose a number from this scale to represent your opinion)

We think there is






no cause for 





We think there is great

concern

1    2    3    4    5    6    7
cause for concern



Please indicate the number you choose as a team:

2. What is the problem?

3. Why is it a problem – what are the underlying issues involved?

CSC Scenario #3 – Felix and Lata – Group Questions (continued):
4. In the table below, develop a list of options for what you could do to resolve the problem.

	Options for Conflict Resolution
	CR Style

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	


5. Next, code each option according to the conflict resolution style it represents

a. Denial/Suppression (Denial)

b. Power/Authority (Authority)

c. Third-Person Intermediary (Intermediary)

d. Group Consensus (Consensus)

e. Direct Discussion (Direct)

6. Check to make sure the list of options includes at least one example of each of the Conflict Resolution styles, and generate more options for any missing style(s).
7. As a team, use consensus to decide which of the numbered options in the table is the best approach to resolving the conflict after giving consideration to the team dynamics, cultural issues, and context involved.

· As a team we choose: 

· We chose this option because:

CSC Scenario #4 – Problems with Project Management – Group Questions:
1. To what extent do you agree that Umar should be concerned about the success of the Project Management portion of the project?  (Please choose a number from this scale to represent your opinion)

Umar should not be 




 

concerned at all about 



Umar should be very

the success of the 



 
concerned about the success

Project Management 




of the Project Management

portion of the project
    1    2    3    4    5    6    7  
portion of the project



Please indicate the number you choose as a team:

2. What is the problem?

3. Why is it a problem – what are the real issues involved?

CSC Scenario #4 – Problems with Project Management – Group Questions (continued):
4. In the table below, develop a list of options for what you could do to resolve the problem.

	Options for Conflict Resolution
	CR Style

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	


5. Next, code each option according to the conflict resolution style it represents

a. Denial/Suppression (Denial)

b. Power/Authority (Authority)

c. Third-Person Intermediary (Intermediary)

d. Group Consensus (Consensus)

e. Direct Discussion (Direct)

6. Check to make sure the list of options includes at least one example of each of the Conflict Resolution styles, and generate more options for any missing style(s).
7. As a team, use consensus to decide which of the numbered options in the table is the best approach to resolving the conflict after giving consideration to the team dynamics, cultural issues, and context involved.

· As a team we choose: 

· We chose this option because:

CSC Scenario #5 – Egyptian Challenge – Group Questions:
1. To what extent do you think that Eduardo and Mariana should or should not be concerned about the success of the project?  (Please choose a number from this scale to represent your opinion)

Eduardo and Mariana




Eduardo and Mariana

should be very





should not be concerned 

concerned about the 




at all about the


success of the project
    1    2    3    4    5    6    7  
the success of the project



Please indicate the number you choose as a team:

2. What is the problem?

3. Why is it a problem – what are the real issues involved?

CSC Scenario #5 – Egyptian Challenge – Group Questions (continued):
4. In the table below, develop a list of options for what you could do to resolve the problem.

	Options for Conflict Resolution
	CR Style

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	


5. Next, code each option according to the conflict resolution style it represents

a. Denial/Suppression (Denial)

b. Power/Authority (Authority)

c. Third-Person Intermediary (Intermediary)

d. Group Consensus (Consensus)

e. Direct Discussion (Direct)

6. Check to make sure the list of options includes at least one example of each of the Conflict Resolution styles, and generate more options for any missing style(s).
7. As a team, use consensus to decide which of the numbered options in the table is the best approach to resolving the conflict after giving consideration to the team dynamics, cultural issues, and context involved.

· As a team we choose: 

· We chose this option because:

CSC Scenario #6 – Celebrating with BALA– Group Questions:
1. How important is it for the whole team to all agree to do the same activity together? (Please choose a number from this scale to represent your opinion.)

I completely disagree that




I completely agree that

the team should do the




the team should do the
same activity together  1      2      3      4      5      6      7  
same activity together


Please indicate the number you choose as a team:

2. What is the problem?

3. Why is it a problem – what are the real issues involved?

CSC Scenario #6 – Celebrating with BALA– Group Questions (continued):
4. In the table below, develop a list of options for what you could do to resolve the problem.

	Options for Conflict Resolution
	CR Style

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	


5. Next, code each option according to the conflict resolution style it represents

f. Denial/Suppression (Denial)

g. Power/Authority (Authority)

h. Third-Person Intermediary (Intermediary)

i. Group Consensus (Consensus)

j. Direct Discussion (Direct)

6. Check to make sure the list of options includes at least one example of each of the Conflict Resolution styles, and generate more options for any missing style(s).
7. As a team, use consensus to decide which of the numbered options in the table is the best approach to resolving the conflict after giving consideration to the team dynamics, cultural issues, and context involved.

· As a team we choose: 

· We chose this option because:

