MOROCCO 5 CASABLANCA: CODE OF CONDUCT
Draft 
Open mind & respect for each other
· Respect thoughts for others - Listen to team's advise, respect team members thoughts, question the other person's view / thoughts to understand the logic behind their response, this will ensure we have a winning strategy to achieve the Project Goals and we will be a winning Team. (Prashant)

· Respect for others (engage in conversations, don't be looking at cell phones in the middle of discussions) Lauren

· Priorize the project, but respect individual's needs and privacy. During project work, private business and distractions (private calls, surfing the web etc.) should be kept at an absolute minimum. But the CSC team members are from different time zones, so not everybody will be able to skype home in the evening. Therefore, breaks / idle times should be discussed and planned as soon as possible. (Gerry)

· Learn team's culture - As we come from different cultures and background, we need to connect / bond with each other to be a well knitted team, we learn must learn about the team members customs, traditions and beliefs. (Prashant)
· Stay open minded - keep in mind that we come from different backgrounds, cultures, and have different languages and even values. (Lauren)

Trust & decision making

· There may be decisions made which are contentious.  Once we make decisions we need to move forward.  We can't complain that the wrong decision was made to other team members or with our client.   We need to all be on the same page in our communications with the client.   We will need to move fast and this can happen if we start from a place of trust that we are working towards our team project objectives and not individual ones (Dany)
· Bring in your point, but respect other opinions and team decisions. It is important that the team knows what you think or feel and it is fair to bring good arguments. But the target is not to establish yourself mostly. Ask the colleagues what they think. If a team's decision is not your favorite one, contribute to the new approach nevertheless. (Gerry)

· Trust the team with their decisions, sometimes the decision may be from one individual and sometimes by the entire team.... we need to accept the decisions taken. Lets remember "All for One" & "One for All" (Prashant)
Communications & feedback
· Listen to each other carefully  - Especially when the level of English is not the same within the team.  Words may not be used in the same understanding in different countries. Don't hesitate to rephrase using different words if one person doesn't understand.  (Patrick)

· Don't be shy ! Say when you don't understand and ask for clarification if needed. It is also a very good exercise for the speaker to repeat explaining differently the same idea (Patrick)

· We need to be able to provide constructive feedback to each other.  I think we all need to state that we ask each other to provide constructive feedback and that we receive it as a 'gift'.   This will make us more productive in our sub teams and as a complete team.   We all have different backgrounds and skills and this will enable us to leverage that it's fullest.   (Dany)

· Do not assume - seek clarification (Sue)

· Active listening. Take time to listen to each other, look for both verbal and non-verbal cues. Let's help each other without judgement and without being quick to define the solution...start inquiries with "what" or "how" vs. "why" or "have you tried this."  (Cathy)

· As we work hard and get very tired, it'll be easy for tempers to flare. I suggest we give constructive criticism as nicely as we can and not hold back any "bad feelings." If something is very hard to say to another person, do it in private instead of in the whole group. In my experience, the most useful feedback I ever got was the hardest for the other parties to give. Say 'thank you' for negative feedback from others and really think hard about it - negative feedback is very hard to give, so the person who gives it to you "goes out on a limb" to do so - it's probably harder for them to give than it is for one to take in. (Laurie)

Time management
· Be punctual in all team work - meetings and assignments (Sue)

· Punctuality (both with the client and within our group if we will be traveling to the office together, eating together, etc.) (Lauren)

Participation

· Participate at a level that supports the team and does not impede forward progress (Sue)

Confidentiality 

· Do not share any information without prior approval (Sue)

· What happens in Morocco, stays in Morocco. Honor trust and confidentiality with team mates and clients during this experience. (Cathy)
Task completion / assignment 

· Stretch ourselves - We have an amazing opportunity to push ourselves personally and professionally with the CSC. We should be confident and innovative when trying new solutions, and we should encourage each other to try new things. If someone wants to try something new and it is beneficial to the client, we should support them. (Brittany)

· Stay on task - We may get caught up in details or distractions, but we will be more effective and efficient if we can stay on our current task. We can implement a "parking lot" where we keep unanswered questions or topics to discuss at a later time. (Brittany)
Penalty for violating the code

