	
IBM CSC Morocco 5 

	FIRST WEEK PROGRAMME APRIL 25TH – MAY 3RD 2012

	[bookmark: _GoBack]April 25TH  Friday (official start date of CSC Morocco)

	
	IBM CSC Team 5 Arrives in Casablanca

	April 26TH Saturday

	10:30– 12:00 am
	CSC Morocco 5 Informal meeting at the JM Suites hotel conference room 
Introduce IBM business in Morocco, cultural adaptability, community activity, tourism, security, Logistics (phone/perdiem), presentation of work plan by each team 
Present: 
15 IBMers, 
DOT CSC team: Imane Bentaouet
IBM: Nabil Baddou

	
	Free during the day and Cultural Tour (optional)

	April 27TH Sunday 

	
	Free during the day and Cultural Tour (optional)

	April 28TH  Monday

	
	Briefing at SIDI Maarouf Business center: Casablanca Nearshore
Welcoming the team, Introducing IBM (CSC program) by Nabil Baddou Introducing DOT global and regional, Introduction to each other, Introduce the 4 SOWs, Sub teams present their brief work plans with Q and A, Review Calendar of the month
Present:
15 IBMers, 4 host organizations
DOT CSC team: Imane Bentaouet
IBM: Nabil Baddou
Protocol Visits 
Sub teams discuss work plan to the client

	April 29TH Tuesday

	8:30 am to 6:00 pm
	Sub teams work with clients on field visit and meeting schedules

	April 30TH Wednesday

	8:30 am to 6:00 pm
	Sub teams work with clients on field visit and meeting schedules

	May 1ST Thursday

	8:30 am to 6:00 pm
	Sub teams work with clients on field visit and meeting schedules

	May 2ND Friday

	
	Sub teams work with clients on field visit and meeting schedules

	Weekend – Free time



CSC Morocco 5 In-Country Deployment Calendar
	April – May 2014

	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	
	
	
	
	
	25     CSC Morocco 5 ARRIVALS  
	26     CSC Morocco 5
Informal meeting

	27       

	28       Program Briefing with DOT & IBM Morocco.
Protocol meetings, visits to clients’ offices
SOW project work starts on-site
	29    SOW project work starts on-site


	30 SOW project work starts on-site
	01


	02 
	03

	04

	05
In the early morning an internal review of the week together with DOT 
	06
	07

	08 Community Service Day

	09

	10

	11

	12
In the early morning an internal review of the week together with DOT
	13 
Mid-term review of the SOW projects
together with DOT and representatives of client organizations
	14
	15
	16
	17

	18

	19 In the early morning an internal review of the week together with DOT
	20
	21
Time (TBA) Reception and local media event 
	22     Final Deliverable presentations to clients in Casablanca
	23   Morning : Debriefing meeting with IBM


Free time
	24
Departure of CSC5 team



