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Dear All,

a little of french for you below.
Link.Me is the letter from IBM France to all French employees.
There is a link to my testimony about my CSC assignement.

Still a very good and positive reminder for me thanks to you.

Bonne lecture

Why CCS

For many years interested in a mission Corporate Service Corp C, I had the
opportunity to participate in the 2014 campaign for a one month mission in
Morocco.
This task is delegated  by IBM to the NGO Digital Opportunity Trust, which
coordinated the project on Morocco in conjunction with the local IBM
responsible Nabil Baddou.

The team and the project

A team of 15 people from 10 different nationalities and more than 5
professional profiles from the financial auditor, the application developer
to the manager I am
was posted on 4 projects in Casablanca and Rabat.
My team of SAP Indian consultant, a Swiss developer, a Training GBS
American manager and myself,  have worked with the management team
  of the Association for the Fight against AIDS in Morocco (ALCS).

Before we arrived, ALCS had defined seven  structuring projects for the
administration of their financial and operational activities as well as for
their communication.
A review of their IT infrastructure and network was also a consideration.



The success of the mission over 4 weeks leaves no room for equivocation and
required good coordination between the client team and the IBM CSC team.
The first day was dedicated to a good mutual understanding and we were able
to quickly understand the expectations of ALCS and see field activities
such as HIV testing and training in the use of condoms.
This allowed us to understand the requirements for the reporting and
storage of information for field activities to document achievements to
international financial and medical organisations.
 Indeed, the ALCS meets ten audits per year whether about the financial
statements or  the reality of its commitments in the field.

The first week was intense and  devoted to reviewing the 7  projects with a
good understanding of each one of them through interviews, synthesis and
presentations.
We could therefore start the second week in a formal kick-off of the three
key projects for ALCS to meet their needs for financial and operational
reporting, effective communication between the various branches throughout
the country, positioning as a major player and structuring of the fight
against AIDS in the Maghreb.

The challenges:

- An understanding of the processes of the ALCS and their needs from
operating their local WIFI to modeling their data and their process
- Formalizing computer 'of these processes and relevant data analysis
process for global consistency of projects
- Training teams ALCS to the basics of computers so that they can discuss
with prospective subcontractors
- being quick at certain points to make our mission credible and relevant
in addition to writing specifications for the long term answer.
- Work conducted in English requiring almost constant translation on my
part to ALCS and the IBM team with not only the literal translation but
also the processes and  computer basics explanation. It was important that
the members of the ALCS can judge and more  be able to continue our work
with prospective partners for the effective implementation of projects
- Structuring and coordinating the activities of each member of the client
team and IBM by synchronization points and regular validation.

At the end of four weeks, so we presented a set of specifications and
recommendations so that ALCS can continue to progress in the efficiency of
their operations.



The little extra that makes the difference

IBM's positive image, the enthusiasm of all the people to work on projects
with a human and economic reality.
Weekly updates of the 15 IBM had made on 4 projects and allowed to confront
ideas and solutions.
The organization DOT sessions sharing our careers and sessions 'coaching'
to students during two mornings.
2 x 3 hours of intense coaching students on starting and building a career
on team management allowed some fantastic exchanges
with a dynamic youth with the desire to succeed and develop their ideas.
Support for all IBM on projects with IBM Business Partners and Morocco
Tour of the country during the weekends for welding the IBM team and
discover Morocco and Moroccans in their geographical and cultural
diversity.

conclusion

A rewarding professional and human experience that drives us in our
"trenches" face

- Cultural adaptation of the host country with his work habits,
relationships of different members of the team and the language barrier
despite the presence of Canadians and Americans a little French, a French
and Nabil Baddou
- The challenge of adapting to the very heart of the IBM team (English as a
common working language, mode of communication between people of different
culture and country, work habits, etc.)
- The possible inadequacy of our 'skills' but to take into account our
cross-skills such as listening, synthesis, oral communication and human
relations management.

The closing remarks by Professor Hakima Himmich, President of the
Association for the Fight Against AIDS in Morocco.

"The ALCS, in a continuous concern for performance and efficiency, has been
fortunate to have the support of an IBM team of four for a month. Their
expertise, availability and quality of their listening helped to develop
appropriate recommendations for the implementation of innovative and
collaborative solutions supporting the strategic plan of the association
for the coming years IT solutions. "
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