ORGANISATION: GENERAL INFORMATION
	Organization Name: 
	
	Website:
	

	Phone: 
	
	Fax: 
	

	Address: 
	
	Beneficiary Project Owner
	

	City & Post Code
	
	Country 
	

	Dates of Project:
	
	CSC Team ID:
	



To tick the box, double-click on it and select “checked” under default value
	Completed by CSC participant
	Completed by CSC participant in presence of and by surveying beneficiary



	Size
	Number of full & part time employees: 
	

	Organisation’s customers or service recipients
	Number customers or service recipients (how many people use or have access to organization’s service)

	
	 |_| <100
	|_| 100 - 200
	|_| 200 - 500
	|_|  500 - 1000
	|_|  1000 - 2000
	|_|2000 - 3000
	

	
	If over 3000, state number:
	
	
	
	



PROJECT: GENERAL INFORMATION
	Please give a brief description of the problem & solution that the CSC team & the CSC beneficiary agreed to engage on.

	Problem Summary

	

	CSC Solution Summary

	

	Did the CSC Team bring any benefits other than resolving the original objectives?

	|_| Skills Transfer towards Employees
	|_| Employee motivation increased
	|_| Marketing / publicity for  your organization

	|_| New partnerships & networks 
	|_| Better understanding of issue / root cause analysis or benchmarking
	|_| Other indicate:


	How many recommendations did the CSC Team give in the final report?

	|_| 1 to 2
	|_| 3 to 4
	|_| 5 to 6
	|_| 7 to 8
	|_| 9 to 10
	|_| Above 10

	What is the percentage of recommendations is feasible for you to implement in the next 18 months?

	|_| Less than 10%
	|_| 10% - 30%
	|_| 30% - 50%
	|_| 50% - 70%
	|_| 70% - 90%
	|_| Above 90%


	How many people did the CSC Team worked directly with/ had a direct influence on?

	|_| <5
	|_|  <10
	|_| <20
	|_| <50
	|_| <100
	|_| >100



	[bookmark: _GoBack]Did the CSC Team introduce new innovations to your organization?
e.g. better, cheaper, faster ways of doing things
	|_| Yes 
	|_| No

	Did a new product, new service, new partnership result from the work of the CSC Team?
	|_| Yes 
	|_| No


	
Please give any relevant details about the two questions above:











	What would have done to address the problem if you had not collaborated with IBM CSC?

	
|_| Nothing

|_| Worked on it ourselves
	
|_| contacted another organization

|_| sought funding to pay for the service
	|_| paid for the service






IBM CSC IMPACT EVALUATION



IBM Corporate Service Corps ∙ 1 New Orchard Road, Armonk, 10504 NY ∙ New York, USA
Phone: ∙ Email: ∙ Web: www.ibm.com/ibm/responsibility/corporateservicecorps/

EXPECTED RESULTS/BENEFITS – STAKEHOLDER MAPPING
	Make sure to consider a variety of stakeholders. See examples below. Add other stakeholders relevant for this work:
Internal: employees & leadership                                                                                 Customers – direct service recipients of the organization               Supply Chain: suppliers & partners
Community – indirect service recipients of the organization                                  Overseers:  regulatory bodies or donor funders

	Stakeholder Entity
Identify stakeholder groups not individuals
	Expected Outcomes for Stakeholder
Please describe how the recommendation/deliverables of this stakeholder will impact the stakeholder – Describe the OUTCOME expected.
	Measurement / Indicators
What indicators can be used to verify/measure outcomes
	Outcome Value Baseline
Provide numbers that can be used to quantify the outcome 

	e.g. BPPT License Applicants
	Improved Customer Satisfaction
Quicker process to receive licenses
	Customer satisfaction Surveys
Reduction is license delivery timescale
	· Current customer sat score in 24% satisfaction using BPPT survey
· Current delivery time in 9 weeks for licenses

	e.g. BPPT Organisation
	Reduce cost from removing duplicate task
Increase productivity
	Number of licenses delivered per month
	· Currently 300 applications per month and 90 licenses issue per month

	e.g. Local Economy
	Business growth as a result of smoother process for license acquisition
	Number of licences delivered per month
	· Number of registered businesses in region is 4800.
· Average jobs per business is currently 3.5 people

	
	
	
	· 

	
	
	
	· 

	
	
	
	· 




ORGANIZATION: DETAILED PROFILE
	Please tick 1-2 boxes that best describes your organization

	Description of  the services that you provide to your clients/ community
	

	Legal Structure
	|_| Sole-proprietorship
	|_|Partnership
	|_| Corporation
	|_| Limited Liability Company

	
	|_| Educational Institution
	|_| Non-Profit
	|_|Government
	|_| Other indicate: 

	Operational Model
	|_| Distribution
	|_| Production/Manufacturing of Goods (farming, construction, manufacturing)

	
	|_| Wholesale/Retail
	|_| Services (education, health, communication, transportation, social)

	
	|_| Financial Services
	|_| Processing/Packaging (raw materials or secondary materials/goods)

	Customer Model
	|_| Business to Government
	|_| Business to Business (sells goods/services to businesses, formal/informal, etc.)

	
	|_| Business to Consumer (sells goods/services to end consumer individuals, households, communities)

	Target Beneficiaries
	|_| Individuals/Households
	|_| Small-to-Medium Enterprises
	|_| Governmental Organizations

	
	|_| Large Organizations
	|_| Non-Governmental Organizations
	|_| Other indicate:

	Sector Activities
	|_| Agriculture
	|_|Education
	|_|Supply Chain Services
	|_| Housing Development

	
	|_| Energy
	|_| Water
	|_| Financial Services
	|_| Infrastructure/Facilities Development

	
	|_| Artisanal
	|_| Health
	|_| Technical Assistance
	|_| Information Tech & Communication

	
	|_| Tourism
	|_| Culture
	|_| Environment
	|_| Other indicate:

	Location of 
	|_| Urban
	|_| Rural






IMPACT INDICATORS – for reference only, not for completion at this stage

REACH
	Category
	Indicator
	Value
	Value Proxy

	Direct Capacity Building
	People in the beneficiary organization with whom the CSC team  worked directly 
	 
	

	Service Recipients
	Direct Service Recipients are the ultimate beneficiaries of the improvement created by CSC team assignments (usually via the beneficiary organization). E.g. users of licensing services when CSC works with the government licensing agency.
	 
	



SOCIAL IMPACT
	Category
	Indicator
	Value
	Value Proxy

	Key Life Services 1 (e.g Health, Education incl sub-categories such as Water Supply, Nutrition, Sanitation)
	Did CSC increase Awareness of the Service?
	 
	

	
	Did CSC increase Availability or capacity of the service?
	 
	

	
	Did CSC increase the quality of the service?
	 
	

	Key Life Services 2 (if applicable)
	Did CSC increase Awareness of the Service?
	 
	

	
	Did CSC increase Availability or capacity of the service?
	 
	

	
	Did CSC increase the quality of the service?
	 
	

	
	Improved Quality of service (teacher, curriculum, equipment etc)
	 
	

	Community
	Did CSC work lead to Strengthening of the community (allowed community to take more control of their affairs (determine, articulate, engage citizens, manage, deliver, create better accountability)?
	 
	

	
	Did the CSC work lead to better integration, empowerment or support for Minority or vulnerable groups? (women, racial minorities, disabled, children)
	
	



ECONOMIC IMPACT
	Category
	Indicator
	Value
	Value Proxy

	Capital
	Did CSC work allow the beneficiary or its service recipients improved access to capital or resources?
	
	

	Growth & Job Creation
	Did CSC work help the beneficiary reduce its cost of service delivery or any other service delivery efficiency?
	
	

	
	Did the CSC work help the beneficiary increase its revenue, reach more people or any other service delivery expansion?
	
	

	
	Did the CSC work lead to creation of new services?
	
	

	
	Innovation: Did the CSC work lead to new, improved or innovative ways of delivering services?
	
	

	
	Did the CSC work improve the skills of the workforce, management, leadership etc
	
	

	
	Did the CSC work lead to or will lead to securing existing jobs or creation of new jobs?
	
	

	
	Did the CSC work help expose root causes impeding organisation growth or clarify / articulate the organisations strategic direction? 
	
	

	Processes
	Did the CSC work help improve process visibility – Better controls, oversight, accountability, measurement?
	 
	

	Policy or Industry improvement
	Did the CSC work lead to changes to existing or addition to government policy in the relevant area OR change in the industry/sector approach in the relevant area?
	
	



