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Agenda

� Introductions

� Our roles

� You: Morocco 5

� Your buddies: Morocco 4 

� Expectations & logistics for the next 12 weeks

� E-dvisor
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� E-dvisor

� Review of the IBM CSC Participant Agreement

� Action items

� Open Q&A
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Misha Santa Barbara 

� your facilitator

� Morocco 4 team participant

� dual citizen (US / Czech Republic)

Introductions – the IBM team guiding you through the experience

Jamie McDonald

� CSC operations manager / 

matchmaker

January February March April May

In Morocco
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� dual citizen (US / Czech Republic)

� strategy / transformation consultant, SO, GTS

Lavinia Frota Flach

� your mentor

� Morocco 4 team participant

� Brazilian and fluent French speaker 

� operations guru, IGF

Nabil Baddou

� IBM Morocco liaison, resides in Rabat

but will see you in Casablanca !

� sales background , corporate citizenship 

responsibility for Morocco
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Who you are
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We will get to know each other in more detail ;.

� Please fill out the profile

� Post your profile on the community for everyone to download

� You will get to spend 5 minutes on your profile  (we will do this across 2-3 calls – 3-5 team 

members on each call)

� Ask questions of each other 

� Listen as there will be a quiz at the end – seriously 
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Morocco 4: who we were and who will be your buddies
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The next 12 weeks should be fun – mostly learning about your team 
and Morocco 

Expectations

– It is your team – let’s build a great team together

– Help and support each other

– There is enough opportunities for everyone, please take an active part in forming your team

– Complete e-dvisor modules prior to the call

– Be punctual in meeting target dates and attending the call

– English is not everyone‘s 1st language

• Speak slowly and clearly

• Do not be shy to ask question if you do not understand
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• Do not be shy to ask question if you do not understand

– Say your name before you speak

– There is no such thing as a stupid question

� Call structure 

– Mostly Misha / Lavinia moderates (or guests)

– Digital Opportunity Trust will have a regular time on our schedule for on-the-ground logistics

– Some e-dvisor modules will be best suited for a  short presentation (max 5 pages) and list the learning 

points of the module. Some modules are great for sub-teams and we will pair you up for those ahead of 

time. 

– Present during the call & encourage questions and discussions

� Rotating minutes taker for every call 

– Note down the minutes of the call for those who are unable to attend

– Store the minutes in the activity on our community for the respective weekly call 
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You may not make our meeting every week – so we will keep tight records 
and replays so you can catch up
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Where to find this activity? In  your CSC Morocco 5 community
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Our preliminary schedule
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Your E-dvisor will be guiding you through the mandatory education
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Weekly status report will be shared to ensure you are on track 
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Participant Agreement

THE CSC’s COMMITMENT TO YOU

� Pre Work – A facilitator assigned to your team will manage your team’s pre work experience.  Learning 
modules, team building activities, introductions to NGO partners and specifics on your project assignment 
will be distributed over a three month period. Conference calls will be scheduled at times to allow all team 
participants to attend. The anticipated time commitment to complete pre work activity is 40-60 hours.

� In Country Lodging - You will be provided with lodging which meets a baseline standard of safety with 
running water, private bathroom, electricity and mosquito netting, where necessary. Lodging will not be 
traditional business travel hotels. We do this for two reasons.  First, the Service Corps is designed as an 
immersion experience and business travel hotels are often far removed from a “local” atmosphere. Second, 
we want you to experience living standards closer to your clients and business people in your destination 
country.  Internet access will be available but likely at connection speeds slower than you are accustomed 
to. Sometimes, bugs are a fact of life and can not be controlled in some environments, being accepting of 
standards that may be different from those you would experience at home is part of the CSC experience. 

� In Country Food – In most instances breakfast will be provided at your local lodging accommodations.  
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� In Country Food – In most instances breakfast will be provided at your local lodging accommodations.  
Lunch and dinner for most CSC Leaders will be either with your clients or on your own.  You will be 
provided with a per diem, delivered by our NGO partner, to cover food costs at the level of everyday living 
in the local country.  The CSC encourages participants to eat local food as food is an important part of 
culture.  Therefore, expect your food per diem to be lower than what you are accustomed to on traditional 
business travel.  If you want to eat western style food or cuisine of your home country be prepared to 
spend your own money.  Please know that some small lodging facilities may have limited food choices and 
not offer the same variety in traditional business travel. 

11



IBM Corporate Services Corps  

Participant Agreement

� In Country Incidental Expenses – The NGO partner will provide you with a cell phone. Additional minutes are 
typically purchased with phone cards available locally. Phone card costs, internet usage fees, and laundry are 
factored into the per diem calculations with expected food expenses.

� In Country Project Support – Working with our global NGO partners, a network of support resources will be 
provided for you and your team. This will include a local manager who has a professional relationship with 
your community clients and, being local, a highly valued resource on cultural and language issues. You will 
also have support from the IBM CSC Leadership team, your facilitator and our NGO partners. The CSC is not 
a full service business assignment where you will have ready access to printers, fax machines, reliable high 
speed internet and tech support.  

� Post Service Work – At the completion of your assignment the CSC leadership team commits to four tasks.  
First, helping you share your experience.  We will ensure you are connected to your home country 
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First, helping you share your experience.  We will ensure you are connected to your home country 
communication’s representative and, if we have one in your home country, the Corporate Citizenship & 
Corporate Affairs country manager.  Second, we will provide an opportunity for you to share all of your 
comments and suggestions for program improvement through a post service evaluation, administered by an 
external vendor at Harvard Business School.  Third, we will consolidate the aspects of your experience which 
may connect to IBM business opportunities through a web-based knowledge management solution.  And 
fourth, we commit to helping you stay connected as a CSC alumnus.
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Participant Agreement

THE CSC’s EXPECTATIONS OF YOU

� Please know that once you have received your manager’s approval and accepted your CSC assignment, your 
continued involvement with the program is expected. Each CSC team requires many hours of behind the 
scenes work and expense to prepare the teams for deployment. Dropping from a team once your original 
acceptance has been given will only be allowed for extenuating circumstances. 

� You should be aware that living and medical standards in developing nations may not be at the same level as 
those in your home country. You understand that you are solely responsible for evaluating and deciding 
whether your personal circumstances will permit you to participate in the CSC assignment and for making any 
medical or other arrangements before you start such an assignment. If you and your health care professional 
determine that a work modification/accommodation is needed to help you fulfill the CSC assignment, please 
review these instructions at IBM Accessible Workplace Connection 
(https://w3.ibm.com/jct03019ws/hr/adcentral/welcome.wss?linkId=home) 

� In return we require that you complete all pre work activity. The CSC Leadership team will not tolerate anyone 
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� In return we require that you complete all pre work activity. The CSC Leadership team will not tolerate anyone 
failing to meet pre work requirements or behavior deemed unprofessional towards other team members, 
partners or community clients.  Failure to complete pre work activity or unprofessional behavior will result in 
removal from the program.  The experience of the CSC is not just between you and your destination country.  
It is also between you and the highly talented IBMers on your team.
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� The in-country portion of your assignment is an intense 4 weeks working with your client and team.  There 
will be commitments in the evenings as well as possible team activities on weekends. For this reason, we do 
not allow spouses (family, friends) during the 4 week deployment. Your family and friends are welcome to 
join you after the assignment ends if you would like to extend your visit with vacation time. 

� The CSC recruits IBM’s most talented emerging leaders from all over the world. CSC Leaders are busy 
people. We do not expect everyone will be able to join every team call or group activity. If personal or 
professional responsibilities make you unavailable for CSC pre work activities please notify your team 
facilitator, including when you expect to catch up on any activity missed.

� Remember, while in-country CSC participants are responsible for ensuring their personal safety.  Security 
documents and training materials will be provided during pre work and a security briefing will be conducted 
by your NGO partner once in-country. CSC participants may only work on the project to which they have 
been assigned while in-country.  
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Participant Agreement

� You will operate in a manner that reflects the highest standards of ethical conduct and in accordance 
with all laws, rules and regulations applicable to you.  You will not offer, promise or make, directly or 
indirectly any payment for the purpose of improperly influencing (or inducing anyone to influence) 
decisions or actions of any official of a government controlled entity or public international organization.

� During the post service phase of the CSC all participants are required to give at least one presentation 
of their experience to an external organization and one presentation to an IBM business team in their 
home country. Of course, this is a minimum and many of you will see many opportunities. You are also 
expected to participate in any communications opportunities that IBM develops. All CSC participants are 
required to complete the program evaluation and survey administered by Harvard Business School.

� Lastly, we expect you will embody the IBM values throughout the CSC experience. Just as with all IBM 
business, we will conduct our calls and develop all materials in English. However, one of the key 
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business, we will conduct our calls and develop all materials in English. However, one of the key 
opportunities of CSC is to polish your skills and ability to work in and learn from a cross-cultural team. 
You will need to monitor and enhance your communications skills and extend yourself to learn and 
practice the protocols of everyone’s country. 
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What’s next

� If you did not, send CV, passport copy and cover letter to Misha, Imane (DOT), Jane (DOT) and 

Marianne (DOT) – ASAP

� Fill out the profile template and post in our community

� Login to e-dvisor if you can, start browsing through the modules for Month 1 

� Agree on a best time / date to meet – this is our first big challenge ! 

– Laurie, Grant and Sayoko are likely to be inconvenienced either way 

� Reach out to your Morocco 4 buddy (matching will be sent this week)
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� Get ready for some fun and feel free to ask any questions !
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Shokran and 

insha’allah
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