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	Team Name

(e.g., South Africa 1)
	Morocco Team 5

	Assignment Dates

(e.g., 19 April 2009 – 18 May 2009)
	April 25th to May 24th, 2014

	
	The Morocco 5 Team consisted of 15 global IBMers representing 10 nationalities and 5+ unique professional profiles. The team lived and worked in Casablanca, the largest port city in North Africa.

The four sub-teams worked with client partners in Casablanca and Rabat:
· Team 1 – Association de Lutte Contre le Sida (ALCS)
· Team 2 – Office de la Formation Professionnelle et de la Promotion du Travail (OFPPT)
· Team 3 –  Centre Hospitalier Universitaire Ibn Rochd (CHUIR)
· Team 4 – Société Marocaine d'Investissement Touristique (SMIT)
Team 1 - ALCS: The IBM team developed strategic recommendations to strengthen the positioning of the client, The Association in the Fight Against HIV/AIDS (ALCS), as a "center of excellence and e-health solutions provider for care, HIV/AIDS prevention and management in Morocco and across North Africa. The IBM team recommended technology solutions such as a centralized information management system capable of storing, sharing and quickly analyzing large amounts of data to achieve operational efficiency and sustainability. A centralized management system supports ALCS’ ability to articulate the impact of their programs and to justify continued investments from global and regional business partners.  The IBM team suggested enhanced integration of social media to broaden stakeholder engagement, public awareness and education. The IBM team also facilitated a new partnership between ALCS and OFPPT to establish a cooperative internship program for high performing students to support IT infrastructure and system administration projects at headquarters offices in Casablanca.
Team 2 - OFPPT: OFPPT asked the IBM team to build a Communications Strategy to address the negative image of vocational training in Morocco, and to make recommendations on the internal communications processes within this government organization. As the team progressed through their investigative stages, they realized there was much more to it than just using updated Communications to change the image. Problems included quality of instruction, content/curriculum not matched with market needs; goals for student population being set without enough regard to current need and marketplace reality; and no framework for gathering, analyzing, or reporting real data on student feedback. IBM’s recommendations included attention to these items, a restructuring and enlargement of the Communications team, and a stronger partnership with businesses in Morocco. The impact of their recommendations would be lowering the unemployment rate in Morocco especially in the youth area (ages 18-30); increased awareness of OFPPT to young people, parents, and businesses in Morocco; and an organization that can function efficiently and get instant access to and address student data and feedback.
Team 3 - CHUIR: CHUIR is one of the five largest hospitals in Morocco.  As a public hospital institution, CHUIR serves the needs of Morocco's two national medical coverage programs:  1) l'Assurance Maladie Obligatoire de base (AMO) which serves the employed and pensioners, and 2) the Régime d'Assistance Médicale (RAMED) which serves the disadvantaged.  In service of these national medical programs, CHUIR has prioritized in its plans a number of projects aimed at improving the quality of its business services, including the hospital pharmacy which accounts for 30% of the CHUIR operating budget.  Within this context, CHUIR and IBM Corporate Service Corp (CSC) engaged in a collaborative effort to design a road map for the implementation of a pharmaceutical distribution and information management strategy.  The recommendations provided by IBM CSC center on foundational change management and implementation of Business Process Management principles into the overall pharmacy management strategy.  These recommendations will allow CHUIR to move forward with a disciplined methodology as they incorporate business intelligence and business process optimizations into their IT transformation.
Team 4 - SMIT: SMIT asked the IBM team to create a performance measurement framework for inserting sustainability in their tourist projects, from conception of the projects to their realization. As part of Morocco’s Vision 2020, SMIT was tasked with increasing the amount of sustainable tourism in the country by the year 2020. As the IBM team progressed through client interviews and gathering information, they discovered that there was a lack of data around their sustainable tourist projects, such as what the sustainable benefits were and how many projects succeeded. The IBM team determined that SMIT could not adequately measure their success in implementing sustainability in their products. IBM used Blue Works Live to document SMIT’s current process and to make recommendations for where they should implement “sustainability controls” in order to gather the data they needed. The IBM team also recommended several human capital improvements such as succession planning and knowledge management, in addition to an overhaul of their “Schéma Directeur”, a manual outlining how SMIT would implement sustainability into their tourist products by the year 2020. The impact of the IBM team’s recommendations would help SMIT to enforce their sustainability goals and to track their progress against Morocco’s Vision 2020.
Team Morocco 5’s Community Day at OFPPT
In addition to project work, the Morocco 5 Team participated in a Community Day with OFPPT.  DOT, EFE (Fondation pour l'Education pour l'Emploi) and IBM organized a half-day experience sharing with local students, ages 17-25. The team was divided into three groups, and the IBMers discussed career experiences, our cultures and background, personal experiences and what types of tools young people need today to enhance their careers. IBM worked with the students in tent sessions and workshops with smaller groups. 
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	Community Day at OFPPT, team + Students
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	Team Morocco 5 with DOT Partner Imane Bentaouet
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	Team Morocco 5 in Chefchaouen
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	CHUIR team in action
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	ALCS Team and Client sharing couscous!
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	SMIT Team and Client following final presentation
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	OFPPT Team after the final presentation
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	The Morocco 5 Team in Volubilis
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