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IBM Corporate Service Corps (CSC) Program in Morocco

IBM Leaders Impact Survey

DOT Global is measuring the impact of IBM Corporate Services Corps Program on our partners and community.  This will enable us to not only communicate our achievements to future partners and the community in general, but also help us to improve the project’s performance in the future.  We appreciate your taking the time to answer the following questions.

1. What was your greatest achievement during your IBM Corporate Service Corps team deployment? 

I integrated well into the international team and could contribute significantly to the end result. I designed a complex physical data model from scratch which can be used for a sustainable implementation.

2. What do you think will be the greatest impact of the IBM Corporate Service Corps program on the Moroccan community? 

Our team (ALCS) produced seven deliverables for each of their challenges. We made them aware of several issues, showed the reasons for it and provided recommendations. Also the other 3 teams delivered high-quality presentations and reports, which are the basis for significant changes in the affected organizations.

3. How do you think the IBM Corporate Services Corps program could increase its impact on the Moroccan community? 

I heard the organizations are selected based on the possible business opportunities for IBM, topics have to be CLOUD, SOCIAL, BIGDATA or MOBILE. Not sure if this is true, but it seems the organizations have to fulfill certain conditions in order to be selected. I am not sure if the business criteria correspond to the influence of the organizations… .

4. What do you think went well in terms of the coordination of the different partners (i.e. IBM, DOT Morocco , Host organizations) during your deployment? 

The organizations were informed about our arrival and work which we will do and supported us as far as possible. Multiple synchronization meetings and visits from IBM Morocco (Nabil) and DOT (Imane) helped to balance the expectations and possible achievements based on skills / timeframe.

What did not go well? 
It was not optimal that one team had to travel to Rabat very often. Organizations should be close to the IBM team.

5. How could DOT Morocco improve the implementation of the IBM Corporate Service Corps Program in future deployments 

Most of the teams had challenges with the language. Obviously it cannot be expected that all organizations have English speaking personal. And the team selection is already done by IBM. It was good that each team had at least one French speaking IBMer. But the translation is time-taking and exhausting for them. And if teams splitted and worked on different tasks there was again a problem with the language. Translators had been organized, but it was still difficult as many technical and business related terms had to be used.


6. What is your assessment of the capacity of your host organization (i.e. client) to participate in the IBM Corporate Service Corps program and to implement the recommendations and plans coming out of team deployment?

For most of their (ALCS) challenges, recommendations were given which can be used and implemented easily at low costs. But for one key challenge (data collection database) we suggested a relatively complex application which should be integrated into their existing system (SAGE). The implementation would therefore be a big cost point for them and it is doubtful if they get funders, especially if their main money source (Global Fund) plans to quit the support.
	

7. Any other comments? 

It was good to have local mobile cell phones. But for coordinating of the team members (and between the teams) SMS and calls are difficult to manage. Many times we wished to have team chats via WhatsApp. Obviously smart phones are more expensive than the provided old-school Nokia’s, but I guess all of the participants would have had the possibility to take an old private smartphone and to put the SIM-Card in them (I did it like this). Almost no additional cost for IBM or DOT (maybe a limited data amount on the contract), but a very comfortable and efficient communication and coordination possibility for the team members!
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